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“| feel that my greatest strengths are firstly my strong com-
mitment to providing a professional service and relationship > EDUCATION

to all colleagues with whom | work. Secondly, my skill at de-

veloping and maintaining higher operational performances Master of Business Administration
and steady growth will add a higher value. Thirdly my lean - MBA, Business(2019)

knowledge and communication skill will enable me to add University of Wales Trinity Saint David

more value to any organization.” Administration and Management, General Master
of Business Administration - MBA, Business Admin-

. . : . istration and Management, General
Been a passionate highly skilled leader with over 19 years of

stable and progressive growth in experience through cre- LASL Graduation(2016)

ativity & continuous improvement in a career as an Opera- Institute of LASL- Sri Lanka

tional Expert with working experience in leading multina- Graduation (Wave 16 -2016) of Lean Manufacturing conducted
tional ventures including EAM Maliban ( Sri Lanka ) & Ananta Py institute ofLASE

groups and with experience Visiting to understand the phi-

losophy of lean and strategic cooperate management at ]

TOYOTA, AMRON, PORSHE, AMAZON, and SAMSUNG | am » Expertise

able to lead the team with my expertise to achieve greater Operational Mat. e

rights in business goals. Strategic Planning vttt

. , , Lean Manufacturing vest—t——%
Head of Operations 2007 — 2015 for EAM Maliban Textiles Process Improve. h b h

-National Productivity Winner 2009/ 2010 & 2012 and Na- .
4 Marketing Pt

tional Greener Gold Award winner 2012. .

Production Mgt. YT e—Y
Business Develop. %
Project Management v—e—=——%

»FOLLOW ME
ﬁFacebook

facebook.com/nimal.perera.399

/

Thanks
Nimal Perera(MBA)

@ Linkdin
https://www.linkedin.com/in/nimal-pere-
ra-14523818b/

OYoutube

https://www.youtube.com/@nimalpere-
ra5535
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With my long and stable career in EAM Maliban (Sri Lanka) and other
projects in Ananta Group Bangladesh, Brand Dominic Republic look-
ing forward to contributing with a long career commitment, grow-
ing the team who managed by myself Looking forward

» EXPERIENCE- Career History

Currently working as COO
June 2015 onwards ( 8 Years ) Bangladesh

Being responsible for the performance of the overall operational, financial &
Mmarketing aspects of the organization whilst having prioritized emphasis to-
wards the Profitable of company. In which driving key projects and developing
the next level of the company were major responsible area.

Head of Operations ( Bangladesh ) 2013 - 2015

As the individual in charge of overseeing the operational and financial
aspects of the organization, my primary focus was on improving oper-
ational performance. This involved leading key projects and spear-
heading efforts to take the company to the next level.

uy,

EAM MALIBAN GROUP

MELBOURNE TEXTILE

Head of Operations 2007 - 2013

Head of Plant 2005-2007

Senior Exe. Planning- DILUM 2001- 2005
Executive Planning (HO ) 2001 2004

Being responsible for the performance of the overall operational, financial &
Mmarketing aspects of the organization whilst having prioritized emphasis to-
wards the Profitable of company. In which driving key projects and developing
the next level of the company were major responsible area.




Expertise Skills

--Lean Manufacturing --Inbuilt ability to conceptualize, plan, carry out strategicaffairs.

-- Strategic planning -- Excellent analytical and decision-making skills.

-- Lean Manufacturing -- Maturity and dynamism respond quickly to changingsituations.
-- Business development -- Higher degree of negotiation skills and convincing power.

-- Policy deployment -- Decisive and forward thinking.

-- Process Improvements -- Strong vision, entrepreneurial and pro-active.

-- Project management -- Ability to network and liaise at every level.

-- Operational management -- Experience of operating within highly competitive markets.

-- Business finance -- Highly effective interpersonal skills, effective teamplayer.

-- Production management  -- Highly commercial and committed to quality and innovation.
-- Operational analytic -- Operationally strong, financially aware and commerciallyaware
-- Resource management -- Strong operations management capabilities in Apparel

-- Competitor analysis Manufacturing through good process control systems.

-- Mentoring & Assessing -- Thorough knowledge in supply chain management, sourcin

-- Marketing gandCritical Path Management (T&A).

-- Financial management -- Bench-marking and use of best practices.

-- Product launch -- Strong mindset in LEAN and GREEN concept

-- Employee retention -- Bench-marking and use of best practices.

-- Implementing policies
-- Cost control
-- Developing new markets

Customers Products

RIVER ISLAND
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Currently working as COO June 2015 onwards ( 8 Years )

Being responsible for the performance of the overall operational, financial & marketing aspects of the or-
ganization whilst having prioritized emphasis towards the Profitable of company. In which driving key
projects and developing the next level of the company were major responsible area.

Job Description

1. Develop high quality business strategies and plans ensuring their alignment with short- termand
long-term objectives.

2. Lead and motivate subordinates to advance employee engagement develop a high performing mana-
gerial team.

3. Oversee all operations and business activities to ensure they produce the desired result sand are con-
sistent with the overall strategy and mission.

4. Make high-quality investing decisions to advance the business and increase profits.

5. Enforce adherence to legal guidelines and in-house policies, country wise compliance to maintain the
company’s legality and business ethics.

6. Review financial and non-financial reports to devise solutions or improvements.

/. Build trust relations with key customers and stakeholders and act as a point of contact for important
shareholders.

8. Analyze problematic situations and occurrences and provide solutions to ensure company survival and
growth.

9. Maintain a deep knowledge of the markets and industry of the company

Head of Operations ( Bangladesh ) 2013 - 2015

Job Description

1. Leading operations functions with effective resource utilization through projects.

2. Developing business plans and preparing comprehensive strategies (HK).

3. Leading the profit maximization initiatives through lean initiatives.

4. Lead cross-functional team share strategic foresight and facilitate sustainable, continuous process im-
provement strategies that delivers customer satisfaction and shareholder value.

5. Working on developing the Lean culture within the organization.

6. Administers/monitors approved accounting practices to ensure financial an operating report accurate-
ly reflect the condition of the business and provide reliable information necessary control operations.

Ensures all practices and procedures comply with audit requirement sandmeet operational standards.




Head of Operations 2007 - 2013
(—q Head of Plant 2005-2007
“ ) Senior Exe. Planning- DILUM 2001- 2005

EAM MALIBAN GROUP

MELBOURNE TEXTILE

Executive Planning (HO ) 2001 2004

Being responsible for the performance of the overall operational, financial & marketing aspects of
the organization whilst having prioritized emphasis towards the Profitable of company. In which
driving key projects and developing the next level of the company were major responsible area.

Job Description

Involved in planning & organizing the organization’s activities to achieve targets.
Developing business plans and preparing comprehensive business reports.
Leading the lean culture of the organization.

ldentifying, developing and directing the implementation of business strategy.

Drive strategies coming from HK towards the g roup level goals of EAM Maliban Textitle.
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Responsible for the Profit & Loss responsibility for the business.

Key Achievements in Career

» Won the national productivity Gold and Platinum awards for consecutive 3 years 2010/2011/2012 con-
ducted by the Ministry of National productivity of Sri Lanka (E.A.M Maliban Textile (Pvt) Ltd).

» Won the National Greener gold award in 2012 (E.A.M Maliban Textile (Pvt) Ltd).

» Provide the leadership for contested to the JASTICA KAIZEN award in 2013(E.A.M Maliban Textile (Pvt)
Ltd).

p Provide the leadership for contested to the Quality circles award in 2008- 2009 (E.A.M Maliban Textile
(Pvt) Ltd).

» Active Team member of the NPI (new product integration) Ananta Group 2019




Professional & Educational Qualifications

MBA- University of Wales Trinity Saint David , London.

Graduation (Wave 16 -2016) of Lean Manufacturing conducted by LASL - Sri Lanka.

Blue Belt and Yellow Belt Certified in Lean Manufacturing conducted by institute of LASL - SriLanka.
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Completed the Certificate in garment Production
Manager Course In Clothing Industry Training institute (C.L.T.I)

\4

Completed the Pattern Maker Course in Clothing
Industry Training institute (C.L.T.I)

\4

Completed the Merchandising Course in Clothing
Industry Training institute (C.I.T.I)

\4

Completed the Quality Assurance Course In Clothing
Industry Training institute (C.L.T.1).

\4

Following “Human Resource Management course” at University of Colombo

Personal Details:

Name : Nimal Perear

Date of Birth : 17th September 1978

Postal Address : No 418/3 , wettasinha mawatha , Ja- Ela, Sri Lanka
Email id : nimal.perera78v@gmail.com

Telephone No. : +8801731771609

Passport ID# : N9/72437

Nationality : Sri Lankan

Civil status : Married

Non Related Reference

Ms. Kyaw Sein Thay Dolly Mr. Rahil Farhad

Managing Director Director

Cloth "R" US Ltd Ananta Group

Sector #10, Uttara, Dhaka-1230, Bangladesh Road # 20, House# 20, Gulshan 2, Bangladesh
+8801729090557 +88017/13092542




